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Introduction
 According to Holten, et al, (2015), a leader is a person who is in a position of authority and has an influence on a certain group of people on whom he/she exercises power and authority on them. A leader, therefore, is in a position where he/she can influence other people directly or indirectly. There are many types of leaders ranging from those who influence a small group of people to those who influence millions of people. A leader can also be either formal or informal. Formal leaders are those who occupy positions recognized by a certain institution or the government. Informal leaders, on the other hand, are those who are not recognized by an institution or government but they may be chosen by the people to guide or lead them in various activities. They include such people as those who organize informal activities such as weddings and ceremonies.
	Types of Leaders	
[bookmark: _GoBack]A person may become a leader in many ways. Firstly, there are people who become leaders by virtue of the position they hold. These leaders have an influence on people because of the position which they hold either in a society, community, ward, state, county, organization or an institution. These leaders include presidents, governors, ministers, Chief Executive Officers, and Managing Directors.
Secondly, one can become a leader by virtue of him or her being able to accomplish work easily. Such people are good leaders because they can be called upon in a situation which is messy and be able to solve the problems easily. This kind of a person can be called upon to bring peace among differing parties. In times of crisis, such people would be helpful to solve the crisis (Joseph, et al, 2015)
How to evaluate a leader
Since a leader is a person in authority, he/she needs to conduct himself in a manner which reflects the qualities of a good leader. He has to be a good role model for the people who he is leading. Therefore when evaluating a current leader, the following qualities of leadership have to be considered:
· Integrity: a good leader should have a high degree of integrity. He has to conduct himself in a manner in which his reputation is not tainted. He should not indulge himself in such activities as corruption, stealing public money or any other malpractice (Smith, et al, 2015).
· Courageous: a good leader has to be courageous in order to lead people well. He should be on the forefront in addressing of the people’s grievances. He should be ready to take risks whenever they occur.
· Commitment: a good leader should be committed to serving the people whom he is leading. This mostly applies to leaders who are in positions like the presidency and governorship (Amanchukwu, et al, 2015).
· Respect: a good leader should respect the people whom he is leading. As such, he should listen to them and not treat them like trash. He should have a great sense of humanity, avoid exploiting them and giving priority to their views.
· Humility: a good leader is characterized by being humble. He should not have pride but instead, he should humble himself so that he can serve the people in the best way possible.
· Influential: a key characteristic of a good leader is being influential. This differentiates a leader from a manager. Managers are authoritative while leaders are influential. A leader should therefore not use a commanding language in exercising his leadership.
· Visionary: a good leader should set goals which he should achieve at the end of the set time. He should be able to make plans for the future and work towards achieving that so that he can accomplish what is intended of him.
· Impartiality: a good leader should be impartial. He should not discriminate against a certain group of people for such reasons as tribe, class or race. He should serve people without bias or prejudice. He/she should be objective at all times (Rahman, et al, 2018). 
Conclusion
Leadership entails more than just being in a position of authority and power. Some people are in positions of authority but are not leaders in the real sense. For a person to be regarded as a leader he/she should possess certain basic traits which I have discussed above. Therefore when evaluating a leader, these qualities have to be considered. Qualities such as honesty, visionary, impartiality, respect, humility, and commitment are very key to any leader and they should be upheld at all times. Leaders should be influential and not authoritative (Black, 2015).
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